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“Our focus should not 
be on women as victims 
of climate change; 
rather on how they can 
be leaders, designers 
and implementers of 
solutions and how we 
all can take action that 
enables them to fulfill 
those roles.” 
WOMEN’S FORUM FOR THE ECONOMY AND SOCIETY  
(DARING CIRCLE: WOMEN AND CLIMATE)
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Setting the Context
The Need for Climate- and Gender-Responsive Business in Africa
The Rallying Cry initiative seeks to surface the women leaders and leadership needed to 
catalyse and scale private sector action on climate change. The first phase of work will focus on 
climate- and gender- responsive private sector enterprises in Africa. It’s about: 
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An inclusive, collaborative climate 
leadership approach to drive more 
equitable solutions for one of the 
most pressing challenges of our 
time;

Amplifying the previously invisible 
successes of the women and 
enterprises already leading climate- 
and gender- responsive action;

AGRIBUSINESS 

refers to the business sector 
encompassing farming and farming-
related commercial activities. 
The business involves the value 
chain activities required to send 
an agricultural good to market: 
production, processing, distribution 
as well as provision of inputs and 
extension services. For the purposes 
of this work, we also included in our 
desk research forestry activities such 
as forest conservation and restoration 
and agroforestry.  

CLIMATE-RESPONSIVE 

refers to operations or activities which proactively seek to:

mitigate climate impacts through a significant 
reduction in emissions, resource extraction or land 
degradation

adapt to future climate change by building ecological, 
social and economic resilience 

GENDER-RESPONSIVE 

refers to operations or activities which proactively seek to:

advance women’s empowerment, leadership or 
visibility in businesses and value chains 

reduce inequalities in women’s access to land, 
productive assets, or economic opportunities
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To reach global climate targets and shift global climate leadership approaches, the narrative 
needs to shift to characterising women not as victims of climate change or beneficiaries of 
handouts, but as actors and agents already leading change on the frontlines. Though they are 
often invisible, there are many examples of women leading climate-responsive enterprises that 
not only contribute to women’s economic empowerment, job creation and the real economy, but 
also improve and benefit communities and natural ecosystems. In these examples we see the 
makings of a more inclusive, collaborative, co-creative form of leadership that is led by diverse 
experiences, voices and vision. 

Engaging the international investment 
community to shift the perspective on, 
and approaches to, investing in women 
and climate and meeting entrepreneurs 
where they are; and

Clearing a path to seats at the table or 
building new tables in global climate 
action forums for the previously unseen 
and uncounted to tell their stories and 
share new ways of leading and doing.

GLOSSARY OF KEY TERMS
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Why Focus on 
Climate and Gender 
in Africa?
The African countries and 
economies of the Sub-Sahara 
and within 15 degrees of the 
equator will be among those 
hit hardest by climate change. 
The need to catalyse private 
sector investment and action 
to address both the risks and 
opportunities in the African 
context could not be more 
urgent. 

To reach global climate and 
sustainable development 
goals, we must elevate the 
success stories from the 
African continent and build 
on past “leap frogging” 
accomplishments. 

The world can learn 
from African, home-
grown solutions. 
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Despite comprising half of the population and 
significant growing numbers of entrepreneurs 
per capita, African women are often excluded 
from decision-making and are significantly less 
likely to receive investment. This includes, in 
particular, African women driving innovative, 
successful climate-responsive enterprises. 
Hearing from the wisdom of women business 
leaders in Africa is essential to finding new 
pathways to climate solutions that not only 

increase equality, but balance sustainable 
growth and preserve biodiversity. 

Instead of telling African women impacted by 
climate change what they need or should be 
doing, The Rallying Cry seeks an opportunity 
to ask, hear and learn from them what it is they 
are already doing, how they can scale, grow 
and build on their successes and how the world 
can learn from their successes.
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Why Now?
To address the rising threat 
of climate change to lives and 
livelihoods of African women 
and the natural environment, 
we need to invest in 
African solutions, fit for the 
realities and complexities 
of the African context. 
The wisdom and success 
stories of those actually 
leading from the frontlines of 
climate change in Africa are 
what is needed to develop 
and deliver sustainable, 
equitable solutions. Yet 
investment in climate- 

and gender-responsive 
solutions and projects are 
not reaching the African 
continent commensurate 
to the exigency, which has 
been further exacerbated by 
COVID-19. 

The leadup to and events of 
regional and global forums 
in 2021 such as COP-26 
present timely platforms 
to engage and advocate 
for a shift in narrative and 
leadership on climate action 
toward more inclusivity and 
diversity.  The development 
finance and international 

investment communities 
are meanwhile ramping up 
their strategies on climate 
and gender, but oftentimes 
operate in silos when an 
intersectional approach is 
needed. The international 
development finance 
community and the private 
sector can and must play an 
important catalysing role in 
stepping into the gap left by 
governments, legal regimes 
and cultural traditions to 
identify, amplify and support 
the women leading climate-
responsive enterprises on the 
African continent. 

The Rallying Cry is designed 
to occupy the spaces between 
the silos, identify and bridge 
the gaps, connect the dots and 
convene voices for change. By 
sharing the stories and creating 
a platform for inclusive 
dialogue, we believe we have 
the power to shift hearts 
and minds to consider what 
is possible rather than what 
is impractical or impossible 
and to shift how leaders and 
decisionmakers will act and 
behave in the near future. 
More of the same will not work. 
A new way of leading is what it 
will take to find solutions and 
envision the highest possible 
outcomes for all of humanity 
and our one planet. 
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This is what we want to leave as 
our legacy for future generations. 

This is our Rallying Cry. 
The time is now. 
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INSIGHTS: DESKTOP  
RESEARCH AND MAPPING

Existing challenges for 
agriculture will dramatically 
increase in Kenya and Zambia 
in the future

There are clear opportunities 
and incentives for scaling 
climate-responsive 
agriculture in both Kenya and 
Zambia

Women play a fundamental, 
yet often invisible or 
unrewarded role, in many 
of the existing and potential 
solutions

Over USD60 billion 
committed to climate or 
agriculture projects in 
the last three years. This 
finance may not reach the 
stakeholders contributing 
the most toward climate- and 
gender-responsiveness in 
agribusiness.

Proof of Concept  
Phase Activities 
The leadership and successes of African women can help shift the narrative on climate 
change and contribute to a new, more inclusive and collaborative approach to climate 
leadership. We know there are significant gaps – between the women and the finance but also 
in the distance between how investors tend to think about climate and women in separate silos. 
We wanted to explore what the gaps look like, how significant they are and, from there, consider 
what would it take to bridge them and break down the silos. 

Our Proof of Concept (POC) activities were designed to assess those gaps and test our idea 
that some could potentially be bridged through story-telling, honest dialogue and a model of 
leadership of the many rather than the few. Building on a prior study of work on financing African 
women in agribusiness completed by LadyAgri for FMO and Building Prospects, we chose two 
countries for focus: Kenya and Zambia and one economic sector: agribusiness.
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Main activities included:

SETTING THE CONTEXT: 

Desktop research and 
mapping 256 agribusinesses 
with landscape analyses that 
indicated the major climate, 
agribusiness challenges, 
resilient water systems and 
freshwater ecosystems, and 
other problem areas in each 
of Kenya (135) and Zambia 
(121)

ENGAGING BUSINESS 
LEADERS: 

Telephone or video 
conference initial interviews 
with 25 stakeholders in 
Kenya and Zambia to hear 
and capture their stories 
+ facilitation of Wisdom 
Circle dialogues with local 
stakeholders to share their 
stories with each other

ENGAGING INTERNATIONAL 
INVESTORS: 

Video conference interviews 
with 25 investors from North 
America, Europe and Africa 
to hear their perspective 
on investing in gender- 
and climate-responsive 
enterprises on the African 
continent + facilitation of 
a Wisdom Circle dialogue 
with local stakeholders to 
share their stories with 
international investors

This process allowed us to understand the context and 
landscape in which our local and international stakeholders 
operate as well as identify the key themes, opportunities and 
challenges that may affect the flow of investment to gender- 
and climate-responsive agribusiness in Africa, and for the 
purposes of this POC Phase, Kenya and Zambia. 

We selected local Kenya and Zambia stakeholders based on 
desktop research and on the recommendation of experts, 
including LadyAgri and our Special Advisor Group, on the basis 
that they: (1) are a small or medium agribusiness; (2) have a 
woman CEO or women in leadership; and/or (3) women in the 
value chain (upstream, processing and distribution). Most of 
the stakeholders we engaged are entrepreneurs; some are 
actively supporting women and climate in other roles in the 
agribusiness ecosystem.
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Our initial stakeholder interviews in Kenya 
and Zambia demonstrated that while there 
are growing levels of activity of women 
driving climate-responsive agribusiness 
enterprises, there are systemic and 
structural barriers which may prevent 
their enterprises from reaching their full 
potential. 

From the development finance and 
investment community engagement, we 
learned that while there is widespread 
interest in knowledge development and 
building effective investment tools at 
the climate and gender nexus, there are 
several barriers that inhibit the flow of 
finance. In addition, there are significant 
gaps: between the women entrepreneurs 
and the finance; in the distance between 
how investors tend to think about 
climate and women in separate silos; 
and in the lack of understanding about 
the nature and number of women-led 
climate agribusinesses. This is the case for 
international investors as well as regional 
or local capital providers. 

INTERNATIONAL INVESTORS 

Climate and gender are still separate 
silos for most investors

Large volume targets, deal ticket 
sizes and high transaction costs limit 
investment opportunities 

Lack of gender and climate expertise 
translates into perceived higher 
levels of risk

Lack of pipeline visibility is a key 
reason for not investing in climate- 
and gender-responsive agribusiness 
solutions in Africa
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KENYA AND ZAMBIA  
BUSINESS LEADERS

The business leaders we engaged:

Are on the frontlines and 
disproportionately bear the costs of 
climate change

Have a long-term vision for people 
and planet

Innovate in response to real day-
to-day problems, lead through 
collaboration and empower others

State that their value proposition 
is often not understood by capital 
providers; external finance offerings 
do not match their needs

Recognise that the lack of land 
ownership presents sustained 
challenges

Cite that technology and technical 
training would be catalytic to 
business growth
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In Their Voices, Their Words
Women are leading and 
innovating against the odds from 
the frontlines of climate change 
in both Kenya and Zambia. They 
have a clear vision for the future. 

But they don’t have access to the  
capital and technical knowledge needed 

to grow and scale their businesses.

“Banks and finance are a risk for a risk-
based business. Our business is seasonal, 
and loan repayments are not. We reach 
4,000 farmers and benefit 12,000 people 
and have done this from sales, grants and 
savings.” 

JOYCE KAMANDE, SAFI ORGANICS, KENYA

And their voices are not heard. 

“Women are the custodians of care, 
whether it be care of planet, family 
or community. Yet when it comes 
to significant climate change 
decisions and solutions, women’s 
voices are muted. This cannot be.” 

ANDIA CHAKAVA,  
GRAÇA MACHEL TRUST, KENYA
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“Women are the most concerned about 
how climate change affects family 
welfare and are the first to see changes in 
plants, trees, yields. They are the first to 
understand the importance of adopting 
climate-friendly behaviours.” 

ESTHER ALTORFER, SISTEMA BIO, KENYA

“Grassroot women and grassroot 
communities are engaged in climate 
adaptation and mitigation. They are 
the most hit by climate change. They 
are not just the beneficiaries; they 
have the solutions.” 

ROSE WAMALWA, THE KENYA 
WOMEN’S EARTH ALLIANCE 
ACCELERATOR, KENYA

“We have revenue of over 
US$750,000 per year, but I cannot 
find an investor that adequately 
values our business. Until we do, we 
will keep looking for grants to fund 
our equipment.” 

SARAH NGWENYA, KALOMO GRAIN 
MARKETING, ZAMBIA “Sometimes we may have a seat at the 

table, but we’re not always allowed to say 
anything. Women are only invited if she 
comes with a man, or there is a gender 
quota to fill. But we’re not really allowed 
to make a real contribution. We have not 
been heard.” 

BUPE CHIPILI MULAPESI, FARM23 
STRAWBERRY, ZAMBIA
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There are a number of challenges to finding the right 
investment opportunities and providing finance.

“We’re lacking capacity and technical 
expertise. Other investors don’t have 
gender or climate specialists or even 
ESG specialists. As a sector we’re 
lacking tools, guidance, documents to 
implement things on a practical level.” 

AFRICA-FOCUSED FUND MANAGER

At the same time, the investors recognise the need to catalyse investment in 
the women of Africa leading climate- and gender-responsive enterprises.

“These are the two greatest 
challenges of our lifetime. Can’t solve 
climate without half the population 
– we need the full participation 
of women. I remind myself every 
day who we’re doing this for. These 
are real people. It’s easy to forget – 
everything is very distant – especially 
now during the COVID pandemic. But 
these are real women with real ideas 
and frustrations that are constantly 
being overlooked.”

DEVELOPMENT FINANCE 
INSTITUTION

“It is a mistake to have climate 
and gender in silos amongst the 
investor community. There is a lack 
of awareness, even amongst those 
who are supposed to be the experts. 
We are not shrinking the pie, but 
making the opportunity bigger. It’s 
not only the smart thing to do but the 
more profitable thing to do – better 
business case, more impact, more 
effectiveness.” 

DEVELOPMENT FINANCE 
INSTITUTION

Investor Perspectives
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“A woman entrepreneur with a clean-
tech solution to climate would get our 
highest score on impact framework. 
But we’re just not seeing those types 
of deals. Need to get better at 
sourcing those deals, building the 
pipeline. We see that women are 
smaller, earlier stage, so at that ticket 
size, DFIs can’t fund directly.” 

DEVELOPMENT FINANCE 
INSTITUTION
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The Rallying Cry seeks to create 
a shift for these women business 
leaders and the investor community 
to help them find each other. 
Continued engagement and dialogue can shift 
narratives and create connection as well as 
collective, shared wisdom. Building technical 
knowledge and capacity for the women business 
leaders and for the investors is critical for market 
development and building a pipeline of investable 
deals. By surfacing and amplifying stories, voices 
and perspectives on both sides we hope to meet 
them in the middle, bridge the gaps, breakdown the 
silos and uncover new pathways forward.
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Women Business Leaders

“I would love to be a part of the project. It 
gives me hope that there are people that 
are thinking big. I want to be aligned to 
the thinking. It matters what we do today, 
impacts tomorrow. What we did yesterday 
impacts the future.” 

MULENGA LUSAFYA-MWITWA, 
GENERATIONS EMPIRE LIMITED, ZAMBIA

Investors

“An initiative like this could 
be the platform to help 
companies find and speak the 
same language as investors 
and for us to find these 
transactions that meet our 
investment thesis criteria.” 

PAN-AFRICAN FUND 
MANAGER
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Toward Collective  
Climate Leadership
The diagram below builds on what we heard and learned and illustrates what we 
see as a virtuous cycle driven by women’s approach to leadership. We believe this 
will ultimately lead to more inclusive, collective climate leadership at the global 
level that will move us closer to increased climate action.

This approach requires further recognition and exploration to uncover investment 
models that adequately take account for impact and as well as return.

The stories of African women leading on climate-responsive 
business solutions are critical to shifting the global narrative 

and driving change through collective climate leadership.

6   Collective LeadershipResponsive Ecosystem  3   

Collective Wisdom  2   

Women’s Voices  1   4   Private Sector Action

5   Global Advocacy
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We started with the women and their 
stories. They are leading exceptional 
enterprises and are highly innovative and 
solution-oriented but may be isolated and 
siloed in their journeys and activities to 
manage climate impacts. 

The Wisdom Circles brought them 
together, where they shared their 
reflections, experiences and “know how” 
peer-to-peer, contributing to a shared, 
collective wisdom that can in turn further 
both personal and market shifts. 

There is a need for increased access to 
innovative technology, technical solutions 
and training, networks, and business 
support that may not be available in 
their home markets; what is needed is a 
knowledge-based, responsive ecosystem 
that meets the women where they are to 
further accelerate climate- and gender-
responsive innovation and solutioning. 

From there it is critical to catalyse 
private sector action through, inter alia, 
investment, technical assistance and 
support to further build the climate- and 
gender- responsive solutions market 
as well as develop climate- and gender-
focused tools and capacity building to 
support investment teams to successfully 
source, due diligence and invest in the 
right deals.

Building on the women’s stories, voiced 
by both recognised and previously unseen 
women leaders as collective climate 
ambassadors through regional and global 
advocacy in key forums and across 
multi-media channels, the objective is 
to shift the narrative on climate change 
by demonstrating what is possible and 
making the case for business as unusual.

By starting at the grassroots level 
of individual and collective wisdom, 
weaving the stories and wisdom into an 
ecosystem-based, private-sector driven 
set of successes that can be shared on the 
global stage, the idea is to create inclusive 
collective leadership that compels a shift 
and change not only in the narrative on 
climate action but in the behaviour – i.e. 
the decisions, policies and investments 
needed. 

Traditional models of leadership have gotten 
us to where we are now. The Rallying Cry 
offers a more impact-driven, long-term, 
forward-looking, inclusive and collaborative 
approach led by both men and women. 

What the world needs is 
collective climate leadership  
that amplifies the role of women 
as agents of change.

12

1

2

3

4

5

6

12



13Women of Africa Leading Climate ResponsivenessOpportunities
The POC activities surfaced several specific and immediate opportunities as well as 
strategic, longer term opportunities for further consideration. These will be assessed and 
explored in a consultative process with stakeholders in Kenya and Zambia, our Special 
Advisors, FMO/Building Prospects, select stakeholders and potential partners. 

Activities going forward could include the following and, in some cases, be delivered 
through partnerships with existing initiatives or platforms.
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1 3 5

2 4 6

Amplify Local  
Stakeholder Success 

Build Collective Wisdom

Catalyse Ecosystem 
Support

Private Sector Investment

Advocacy 

Develop Collective 
Climate Leadership 
Model

MAP

· Enterprises: identify and map 
additional climate- and gender-
responsive enterprises in Kenya 
and Zambia; gather data and 
identify business and financial 
requirements

· Ecosystem: identify and map 
relevant resources, service/
content/knowledge providers, 
subject matter experts, capital 
providers and funders, and existing 
initiatives across the climate- and 
gender- ecosystem

· Events: identify and map 
relevant regional and global 
industry and climate action 
events and forums such as 
COP-26, Africa Climate 
Week, New York Climate 
Week, etc.

CONVENE

· Connect: design a platform for 
women business leaders with 
climate- and gender-responsive 
enterprises to connect to each 
other for peer-to-peer learning

· Represent: create pathways for 
inclusion and representation of 
climate- and gender-responsive 
enterprises in relevant existing 
investment sector events and 
initiatives or create new events to 
bring entrepreneurs and investors 
together

· Participate: identify and 
support ambassadors 
of The Rallying Cry to 
participate and build profile 
in regional and global 
industry and climate action 
events and forums

BUILD  
KNOWLEDGE

· Technical knowledge: connect 
the enterprises to subject 
matter experts and practitioners 
to upscale and grow their 
climate- and gender-responsive 
capabilities

· Training: train investors and 
financial intermediaries on gender- 
and climate-responsive approaches 
and tools for origination, due 
diligence, co-investment, execution 
and ongoing monitoring

· Content: develop content 
and talking points to 
support ambassadors 
and selected enterprise 
representatives to advocate 
at relevant industry and 
climate action events and 
forums

BUILD MARKET 
OPPORTUNITIES

· Technical assistance: identify 
scaling and growth requirements; 
provide support to enterprises 
seeking to expand and/or become 
investor or bank “ready”

· Pipeline: support investors and 
financial intermediaries to develop 
appropriate products and services, 
targets and criteria to support 
climate- and gender-responsive 
investment; design channels and 
approaches to match them with 
enterprises that meet their criteria

· Campaign: drive 
awareness-raising and 
advocacy communications 
campaign for international 
industry and climate action 
audiences, leveraging online 
presence and social media

SHIFT  
NARRATIVES

· Story-Telling: listen to and 
capture the stories and successes 
of the men and women business 
leaders of climate- and gender-
responsive enterprises in film and 
written word

· Case studies: make the business 
case for gender- and climate-
responsive investment; provide 
good practice examples and 
success stories to reframe 
investor perspectives on risk and 
opportunity

· Leadership Model: 
articulate, evidence and 
exemplify an inclusive, 
collective approach to 
climate leadership which 
amplifies the role of women 
business leaders as agents 
of change
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Next Steps and Beyond
Based on the opportunities surfaced, we will develop a proposal of phased activities and funding 
requirements for the next two years. To mobilise and sustain the activities of The Rallying Cry, 
we would additionally seek to: (1) prepare a roadmap for the next five years; (2) develop the 
partnership model for delivery and funding; (3) establish the organisational, legal and governance 
structure for ongoing operations and activities; and (4) recruit and retain the project delivery 
team with relevant experience, expertise and skill sets to support the initiative going forward. 

While the immediate next phases of work will continue to focus on Kenya and Zambia, in future 
phases of work we would anticipate expanding our scope to consider further the role of men and 
youth, the addition of other African countries and sectors such as water and renewable energy. 
There is also the eventual possibility of expanding beyond Africa to include countries in South 
America and Asia/Southeast Asia/South Asia. 

14



15Women of Africa Leading Climate Responsiveness

Connect inspiring 
African women 
business leaders 
to each other, to 
the resources 
they require and 
to the investors 
committed to 
climate action and 
gender equality;

Build knowledge, 
capacity, market 
opportunities 
and awareness to 
surface, and deploy 
capital more 
effectively toward, 
private sector 
climate- and 
gender-responsive 
solutions;

Shift narratives 
about what is 
possible when you 
amplify previously 
unheard stories to 
reframe victims of 
climate change as 
agents of change; 
and

Develop the 
inclusive, collective 
climate leadership 
model from which 
the world can 
learn to tackle 
the greatest 
challenges of our 
time.

Join The Rallying Cry
We invite you to become a partner on the journey to:

To find out more, contact The Rallying Cry at info@therallyingcry.org.
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FOR OUR NEXT PHASE OF ACTIVITIES,  
WE ARE PARTICULARLY EXCITED TO 
CONNECT WITH:

Climate- and gender-responsive 
enterprises in the agribusiness sector in 
Kenya and Zambia;

International investors and their financial 
intermediaries committed to investing 
in climate, gender and agribusiness in 
Africa; and

Service/knowledge/content providers 
and practitioners who can support the 
above enterprises and capital providers.

WE ARE LOOKING FOR:

Case studies, good practice examples and 
success stories from climate- and gender-
responsive agribusiness enterprises in 
Kenya and Zambia;

Climate- and gender-focused platforms, 
initiatives, industry events, technical 
assistance programs and/or funding.
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The Rallying Cry Proof of Concept Phase is a product of female leadership, 
shared values and collective wisdom. Our work for this phase was led by Carey 
Bohjanen and Tamsin Jones in close collaboration with Triple C Advisory and 
Kite Insights. 

We thank FMO and Building Prospects (with support from the Dutch Ministry 
of Foreign Affairs) for their commitment, vision and ambition in partnering 
with us for this journey. We are grateful for the radical generosity of our 
Special Advisor Group and LadyAgri for sharing their insights, networks  
and extraordinary knowledge. 

We acknowledge with thanks all of the entrepreneurs and investors  
who contributed their voices to our research. Without them we would  
not have a story to tell.

We are united in our celebration of the power and  
wisdom of African women who are the backbone  
of their economies and societies.

Our planet. Our legacy. The time is now.


